
1.  Am I inspired to sell every word of the V/TO to my team?

2.Do I have the Right People in the Right Seats to hit this Vision?

3.  Is everyone winning through measurables?

4.Are Rocks creating lasting success for our company & team?

5.Do we have the correct meeting cadence with our teams? 

6. Is everyone solving issues at the root?

7.Do all systems & processes align to the results we want?
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Learnings

Rockstar Quarterly PrepRockstar Quarterly Prep

Eliminate/Delegate

Expand

Tool Review

The Rockstar Rock this Quarter was...

Because...

Best possible result for next Quarter The Rockstar Rock for this Quarter should be...
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Big & Small What held us back or is preventing
us from going forward
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