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Objectives
Understand EOS®
Clear Vision
Clear Plan
Issues List Clear

A9ecnda
Check In
About EOS®
Our Vision and Tools
SWOT
1 Year Plan
Rocks
Issues List
Next Steps
Conclude



THE E*S MODEL®

VISION

8 Questions
Shared by All

PEOPLE DATA
Right People Scorecard

Right Seats Measurables

YOUR
BUSINESS

PROCESS

Documented
Followed by All

TRACTION
Rocks
Meeting Pulse



